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Getting the Talent you Need May
Require "Thinking Outside of the Box"
Senior talent when and where you need it...
and within your budget!
Getting The Talent You Need May Require Thinking Outside of the Box
One of the differences between a large and small company are the human resources that help
owners of large companies achieve results. Smaller companies have the same needs in terms of
technical and business competence and financial expertise as their larger cousins, however
affording the talent to come in and do the work is the challenge.
When you think "inside the box" you think about hiring someone full-time, and then you look at your
budget and scale back on the experience and capability you need to match the budget you have.
We at Ernst Enterprises suggest a different approach by thinking "outside of the box." Rather than
hiring someone on a full-time basis at a price you can't afford, why not hire the talent you
need on a part-time basis thereby providing the exact experience and expertise you need at
a price you can afford.
Most businesses need senior level talent for specific purposes. Take for example information
technology: significant experience and knowledge of computers, business software, legal
requirements, and software integration is necessary for an owner to analyze and assess the
capability of current computer systems and determine what is needed to meet tomorrow's
challenges. Assessing the capabilities of your IT staff takes the same experience coupled with
hands-on management to ensure you have a staff that can support your computer systems - both
today and tomorrow.
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Rich Kern, our IT Practice Leader with more than 25 years of IT leadership and expertise in helping
clients assess the effectiveness of their IT Operation and staff, brings the depth and breadth of
experience that can add real value to your company.
To see if "thinking outside of the box" can bring you the senior level talent you need at a price
you can afford, call today, 847/438-8977 to schedule a complimentary assessment of your staffing
needs. We bring the experience and innovative thinking necessary to help you grow your company
in these tough economic times.

Sincerely,

Mark Ernst
Ernst Enterprises, LLC
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